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LEVEL 4 - INSPIRING LEADER 
 

 
TEAM LEADERSHIP. S ITUATIONAL LEADERSHIP.  
 
Learning how to be a leader, i.e. a person who sets an ambitious objective and motivates their 
subordinates to go in a chosen direction.  
 
The first stage involves learning to specify a task correctly, then assess the level of a subordinate's 
readiness to perform this task.  
 
The last element consists in selecting an efficient way to match one's behaviour in order to provide 
sufficient support for a subordinate.  
 
Practicing individual skills with the use of situations taken from one's everyday experience in 
management. 
 
 
COACHING CLINIC®, I .E.  MANAGING THROUGH COACHING  

 
Acquiring knowledge and skills in the scope of inspiring others to believe in their own success and 
making them achieve exceptional results.  
 
Getting to know one's personal coaching style, which directly translates into effective communication 
with subordinates.  
 
Implementing the coaching approach results in increased quality of work environment, through 
promoting innovation, improving results, developing and retaining best employees, improving 
communication in a company, increased motivation and employees' involvement in achieving 
corporate goals. 
 

 

 

 

 

 

 

 


